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MEMORANDUM FOR; Deputy Director fox Flans 

Deputy Director for Science and Technology 
Deputy Director for Intelligence 
General Counsel 



SUBJECT 


: Pay for Irregular or Intermittent Duty 
Involving Physic al Hardship or imzaru 


i. The attached memorandum from the Director of Pert >nnel to you 
presents a policy proposal which should, 1 believe, be resolved ia substance 
before we proceed further. As I ace it the questions to be answered are 

these: 


a . Do we wish to adopt the limited provisions of the Hazard 
and Physical Hardship Psy regulation issued by the Civil .-ervice 
Commission as authorized by PL 89- hi 2 ? 


b. Do we wish to develop a scheme of our own? 

c . Would the administration of the CSC regulation : r any 
self-generated regulation affect or ioulUfy the gains 

4. If we adopt the CSC regulation will to applicability to 
Gemr&l Schedule (GS) employee-; only create problems for us 
that will outweigh the gains ? 


2. It will be appreciated if you or your representative v ill meet with 
me to discuss this proposal at 1400 hours on Friday, 12 May, in the DD/i 
Conference Room, 7D-32. 


Alan M. 'Fairfield 
Assistant Deputy Director 
for ' upport 

Att 

Distribution: 

Orig - DD/P w/cy of att (DD/S 67-2344 
1 - Ea other adse w/cy of att 

HW® f§ ®ono w/0 ° f att ADD/S :AMW:ews (8 May 67) 
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MEMORANDUM FOR} Director of Communications 

Director of Finance 
Director of Logistics 
Director of Medical Services 
Director of Personnel 
Director of Security 
Director of Training 

SUBJECT i Regulatory Issuances 


1. Die Inspector General has recently completed a survey of the Agency’s 
Regulatory System and submitted his recommendations for its improvement. 

In response to these recommendations I have addressed a memorandum to the 
Executive Director-Comptroller, Inspector General, General Counsel, and the 
other Deputy Directors requesting the participation of their representatives in 
a Committee on Regulatory Issuances under the Chairmanship of the Assistant 
Deputy Director for Support. Die Committee will consider policy innovations 
or changes before they are Injected into the regulatory process in order that 
significant policy issues may be resolved and the policy agreed upon by the 
Committee can be incorporated into the regulations before they are coordinated. 

2. In response to other recommendations, the following procedures will be 
implemented, The initiator of any regulatory issuance will henceforth submit 

it directly to my office aa soon as it has been drafted to his satisfaction with- 
out attempting to get agreement from other interested offices or Directorates. 

In making the submission the need for the issuance should be explained and 
Justified, any new policy or proposed change to existing policy should be 
highlighted, and any issue which die initiator may expect to be controversial 
should be identified. Proposals will be reviewed in my office for a determination 
of need for the issuance and evaluation of the policy Implications. If there are 
policy implications, the issues will be presented to the Committee on Regulations 
for consideration before the proposed issuance is circulated for the normal 
coordination processing. The initiator will be represented at the Committee 
meeting when Ills proposal is being discussed. After the Committee has agreed 
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upon the policy which should be adopted by the Agency, the proposed Issuance 
will be revised to incorporate the policy guidance offered by the Committee's 
conclusions. The proposal will then be coordinated with other interested 
Support Offices and circulated for the normal coordination processing. Proposed 
issuances where there are no apparent or potential policy problems will be 
coordinated as soon as possible after they are received. Realistic deadlines 
for completion of the coordination process will be established. If any of the 
coordinators are unable to comply with the deadline, they may submit requests 
for exception to me through the Committee member concerned. 


3. Essentially, the Inspector General's survey considers that the Agency 
Regulatory System is a good one. Hie principal criticism levied against it 
relates to the time required to prepare, coordinate, and publish proposals. 

It is expected that the effective use of the Committee and processing procedure 
described above will serve to expedite processing appreciably through the more 
direct approach of highlighting and resolving policy issues before they aro 
injected into the regulatory process. In most cases It is anticipated that the 
original submission of regulatory issuances will suffice and the need to return 
proposals for further review and refinement will be minimal. 


i 


itiuur 

Deputy Director 
for Support 

SA-DD/S:RHWtdeg (4 Jan 66) 
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MEMORANDUM FOR: Inspector General 

t 

SUBJECT : CIA Regulatory Issuances 

REFERENCE : Memo dtd 18 Oct 65 to DD/S fr IG, same subj. 


1. I appreciate the study your office made of the Agency Regulatory System 
last fall. I consider your suggestions constructive and I have implemented them 
wherever practicable. 

2. A Committee on Regulations has been established and is functioning 
under the chairmanship of the Assistant Deputy Director for Support. The other 
Assistant Deputy Directors serve as members together with representation from 
the Office of the Executive Director -Comptroller . Procedures have been Imp e 
mented to require the need for proposed issuances to be explained and Justified. 

Any issue which the initiator may expect to be controversial is to be identified. 

Proposals will be reviewed in my office for a determination of need and an eva - 
nation of the policy implications. The issues will be presented to the Committee 
on Regulations before coordination. Proposed issuances where there are no 
apparent policy problems wUl be coordinated as soon as possible after they are 
received. Realistic deadlines for completion of coordination will be established. 

3. I have received proposals from the Office of the General Counsel as to 

the form of the Agency regulatory issuances. We have agreed to eliminate the 
statement from regulation transmittal sheets which prohibits their being file 
in the regulations manual. ' We have also agreed that we would consider the 
feasibility of using transmittal sheets or Instruction sheets with notices that are 
regulatory rather than informative in character. Notices announcing assignment 
to key positions will normally expire at issue inasmuch as it ia the official 
personnel action, not the notice, that accomplishes the appointment. | 

4. As to changes in the format of the regulations, this requires further 

study and a great deal of effort which is not feasible at this time. However, this J 

matter will be given further consideration, and efforts will be made to pursue J 

tbis study as adequate manpower becomes available. 


ILLEGIB 


Deputy Director 
for Support 
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memorandum fOR: B ao c— fao Hrrui ~n mm ul> 

ifap—y Dtrocoar far la—UtgenM 

Dopaty Dtroctor far Flaaa 

Oopoty Dfarocaor far Scfaaor rad rodwioAagy 

fajpKtti Caril 

Qoaemi CwmI 

SUfaBCT : ~T lifnr in ■■ 


1. fa napHM fa • ifaMR fey fa Dapacy D u —t ar far fat 

fcfaPfafar Gaaeral has r a n — i rfy earn pt—ad a aumy of the /fancy's Regal— nry 
tsousacaa S ya fa u u A capy of fa faapacmr Caarrafa mamoraadu— static hfta 
raca— —afadaaa la a— l—d far yoax tafarca— lou. Whila 1 c matrtar thaw 
au— aria— fa ba c o— tru c th — and uaafeU I da dm boUara ft la practical fa 
irapfemaat ttm nar a pi a tal y fa a cnca aa t a i tiwtr meat literal atarpra tatl o-a. 

2. 1 agrit fa— a nommfctea fa maafaar pattcy lamattoia or chappae 
feefera they ua Ifacfad tfaa faa wyil—ory yrocaaa caa atm a uaaful ptr p oaa. 
i would like fa a a taWl i h a — awafetas far fala purpoao tauter ttw chair me «ahlp 
ol fat * ae tata — D ap — y Dtroctor far Support with tho ofaor ' talauat Dap—} 
Utracfara aa aaafem fay pa tl— : wtfa appropriate rapeoaa— artoa from far CMBcaa 
of the Saacut lea LlraeaarKfaotptroOar, faa fa-pacta r GananU., tad the Camtrrl 
Cotmaal. 

1. In raapaaaa fa ofaor xaooranaaadattaua. 1 plan to in— all a procedure 
vmarafe? faa Intrt— a r of any r—rulatory taeuanco will aubralt It dlzoctly fa tba 
i^puty Dtroctar far S up p ort with an explanation and ju— tflcotiua far tea 
uonatdaratfaa far p i faHc — tea . ftop oop g ioauaaccs wiU bo raviawod in na v 
oflico co detenu ina whether there ara policy Impllcadoaa or t recogntxaMo 
lA.'taatial far co o tiovoiay aad If there ara, faa toouaa would bu prase— ad fa 
ttw * »TiSmlrt*o far ooua lde ratloc bo faro hfag clrculatad far fan oonnal oat * 
prooeoatOR. The tattl e tm of a pr op— ad trsuance will bo r e p r aa — d 
»t the coastal— tnoatfag «— era bla proposal la bate* dlacu—od. 'Iter toe 
ymmittee baa agreed apoe the policy which should bo adoptee by faa ‘ geacy. 
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toe p ropo se d losuaace would bo revised to incarporas* tho policy guidance 
ca%»od by the committee 1 'o onduskma aad circulated tor tho normal 
coocdtaatioe piwrwoofcig. Proposed i oo uo ocoo where there ant ao apparel 
or powdil policy pswhfame will bo coordinated oo oooo oo poooib i o afto 
they ore Twrotvwd. Realistic ttoiiWner far the compiackM of tao coomBkoko 
pracaa a will bo eecofctiafaMl ood if aay of the coordfama ore tceido to corapty 
with tho rtMrlloo. they may submit requests far ncaptksi to tao Deputy Director 
fax Sopport t hr o ug h do committee member eoocemsd. 

4. Feaonrlaily the Agency Regulatory System le a good one. The prlncfael 
crltlelfim l ee fad again o t is rolaoao m tho time r eq uired to prepare, ooesdbetw* 
sad publish prupooalo, I fcuifaue that the edfacttve one at the committee &ed 
pnwmhi sret o dct doocrlhod abooo will serve to aa yodfas pnwooohtg 
appreciably th e # toe mere direct ag nw dt of tafahUghdeg and le oeh fa g , 
policy loeuoo befaro they are htfeceed boo the cepilatory proreee. 

5. Tho cournlnoo wfll bo convened by the choirmeu oe reqptrod. I would 


E, t , Sumer e 
Lupur/ Director 
&»s Sua»jesi 

Attecfamewt 

hfame fad IS Oct M fa ODA tm B, 
setae subject 


Approved For Release 2003/05/05 : CIA-RDP84-00780R0031 001 10073-8 




: * 

■ 


a 


* Approved For Release 20^«ja^r^EIA-RDP84-00780R0031 001 10073-8 


1 f ~ <rc :* 


MDCRAHTOM FOR: Deputy Director for Support 
SUBJECT : CIA. Regulatory Ietuaacee 


1> Za response to subparagraph e. of Col. White's memorandum 
E3)/S 65-1607 > there Is attached a report of findings, conclusions, 
and proposals for improving the vorking of the system for CIA regu- 
latory issuances. 

2. Based upon this report, it is recommended that: 

a. The Deputy Director for Support request the Executive 
Director-Comptroller to establish a Committee on Regulations, 
under the chai r manship of the Deputy Director for Support and 
comprised of senior representatives from each directorate and 
independent office, to review proposed regulations that in- 
v °l Te innovations of policy or that are the subject of disagree- 
ment between the originating office and other offices. 

b. The Deputy Director for Support require, before accept- 
ing a proposed regulation for coordination, 

(1) That the originating office comply with | 

l.b., which specifies that the originating office "shall 
obtain the comment of other offices haring related or 
interdependent responsibilities and functions or whose 
activities or personnel are substantially affected there- 
by, before submitting it. . 

(2) That the originating office submit a detailed 
Justification of the proposed regulation. 

0 . The Deputy Director for Support, after accepting a 
proposed regulation, before commencing coordination shall, 

(1) Review the proposed regulation to evaluate its 
need and its effect on existing regulations, 

(2) In those instances where there are policy inno- 
vations or apparent differences between originating 
offices and other offices , submit the proposed regula- 
tion to the Committee on Regulations. 
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d. The Deputy Director for Support fix and enforce a 
specify deadline for the coordination of each proposed 
regulation, not to exceed 30 days. A longer coordination 
period may be granted on written request. Nonconpliance 
with the deadline shall be brought to the personal attention 
of the offending directorate's member on the Committee on 
Regulations. 

e. A special effort be made to minimize the use of book 
dispatches in lieu of regulatory issuances. 

f. The Office of the General Counsel be requested to 
submit recommendations on the form of regulatory issuances, 
paragraphs, organization, and on documentation of the history 
of amended regulations. 


J./b. JEaFmSTi 

Inspector General 


Attachment 

(Report: CIA Regulatory Issuances) 
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